CONCORDIA UNIVERSITY 
Faculty of Engineering and Computer Science 


Minutes of Meeting 93-5 


of the 


Engineering and Computer Science Faculty Council 


held 
Friday, April 16, 1993 


Present: Professors M.N.S. Swamy, (Chair), M.O. Ahmad, V.S. Alagar, B. Ashtakala, 
R.B. Bhat, S. Cheung, T. Fancott, P.P. Fazio, J.C. Giguére, F.D. Hamblin, A.M. 
Hanna, W.M. Jaworski, K. Khorasani, T. Krepec, A. Krzyzak, V.N. Latinovic, 
J. Opatrny, M.O.M. Osman, R.V. Patel, O.A. Pekau, R. Shinghal, T. 
Stathopoulos; Prof. G.H. Vatistas (Graduate Studies) Lee Harris (Library), D. 
Bauer & O. Kaseir (U/G. Reps.), J.L. Hall (Secretary). 


Absent with 
apology: Profs. C. Bédard, K. Ha-Huy, K. Thulasiraman, G.D. Xistris; Prof. B. MacKay 


(V.-R. Academic Rep.), T.L. Swift (Registrar's Office), and M. Cinquino (U/G. 
Rep.). 


Visitors: Profs. A.S. Ramamurthy; C. Brown (Liaison Office). 


1. Adoption of Agenda 


It was requested that the following items be added to the agenda: 


"Graduate Slot Courses for Summer Term (ECFC Doc. 93-5-3)" under item 
4 "Curriculum Changes", and 


“Tenure Elections Committee" under item 7 "Other Business" 


Motion With these two changes the agenda was unanimously adopted. 
93-5-1 
2. A ion of the Min f ing 93- 


Motion The minutes of ECFC meeting 93-4 (April 16, 1993) were adopted by a 
93-5-2 unanimous vote. 


3. Chairman's Remarks. 


3.1 Gourman Report 


The Chairman noted that the excerpts from the Gourman Report had been 
circulated as an attachment to the minutes of ECFC Meeting 93-2 which 
accompanied the Notice of Meeting for this meeting. 


Motion 
93-5-3 


3.2 nderer P rs Awar 


The Chairman announced that Lisa De Bellis a student in Building 
Engineering had won the Faculty's Engineering Undergraduate Papers 
competition. 


3.3 hristian Orth x Holy D 


The Chairman noted that the Christian Orthodox Church is celebrating Holy 
Week and wished those members of Council of that faith a Happy Easter. He 
also noted Council's appreciation for their attendance on their Good Friday. 


Curriculum Changes 


4.1 nderegr rriculum Chan Propose he E C 


Prof. Hamblin referred Council to ECFC Doc. 93-5-2 "Curriculum Changes 
Proposed for Implementation in 1994-95" submitted by the Undergraduate 
Studies Committee. He stated that the majority of changes were of the 
"housekeeping" variety (correcting typographical errors, etc.). However he did 
stress that the changes in the Civil Engineering section were in line with their 
previously announced intent to introduce an option in environmental 
engineering and the proposed changes reflect that intent. Prof. Hamblin also 
pointed out that the proposed change under the Co-Operative Format was to 
represent Faculty intentions in the calendar. 


After a brief discussion about course nomenclature the following motion was 
passed unanimously: 


That Engineering and Computer Science Faculty Council approve the 
undergraduate curriculum changes proposed in ECFC Doc. 93-5-2 entitled 
"Curriculum Changes Proposed for Implementation in 1994-95 for 
Consideration by the Engineering and Computer Science Faculty Council by 
its Undergraduate Studies Committee" and dated April 1993. 


4.2 r e Sl r for th mmer 1993 Term 


Prof. Fancott circulated ECFC Doc. 93-5-3 "Proposed Slot Courses - Summer 
1993" proposed by the ECGSC. Dr. Fancott explained that this is a new course 
entitled "Testing of Composite Materials and Structures" and it is intended to 
be offered as a slot course this summer. A formal proposal for the course will 
be brought back to Council at the appropriate time for approval. 


After a brief discussion of the intended meaning of the word "structures" in 
the title, the following motion was unanimously carried: 


Motion 
93-5-5 
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That Engineering and Computer Science Faculty Council approve the 
proposed course Mech 6XX "Testing of Composite Materials and Structures" 
as a slot course for the Summer 1993 Term. 


Faculty Review Process 


In the deliberations of this item during the meeting of February 12, it was 
agreed that the Executive Committee would review this question and propose 
a motion to Council. It was also agreed that any response from the Faculty 
must come from Faculty Council and that any "Response Committee" must 
be a committee of Council. As a result the following motion was proposed 
and seconded: 


Considering the continuing effects of the August 24, 1992 tragedy on 
the Faculty of Engineering and Computer Science; 


Considering the concerns raised in Engineering and Computer 
Science Faculty Council and in Senate regarding certain aspects of the 
review process, and their possible effect on the recommendations of 
the review committee; 


Considering the broad scope of the report, and the efforts required to 
obtain and organize the information necessary for a comprehensive 
response; 


Considering that the current Dean and decanal team should have an 
opportunity to comment on the report, and that those comments 
should be available to the response committee; 


Be it resolved that the process for developing the response to the 
Report of the Committee to Review the Faculty of Engineering and 
Computer Science and the response itself be postponed until the fall 
semester of 1993, at which time the Engineering and Computer 
Science Faculty Council will establish the composition and 
membership of the response committee, and define its mandate and 
the process to be followed in preparing the Faculty response. 


After a brief discussion the motion was unanimously approved by 
Council. 


Pr lL for the Restructuring of the Office of Research Servi 


6.1 Di ion of the pr ] 


The Chairman reminded Council that responses to the report had already 
been sent to the Vice-Rector, Academic from two of the departments in the 
Faculty and that other departments may also respond since the proposal was 
sent directly to the departments as well as the Deans. However, he felt that a 
response to the Senate Committee on Academic Planning and Priorities from 
Faculty Council would have a greater impact. 
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Council then reviewed the three documents circulated with the agenda (ECFC 
Doc. 93-5-1.1, "Proposal for the Restructuring of the Office of Research 
Services", ECFC Doc. 93-5-1.2, the response from the Department of Electrical 
and Computer Engineering and ECFC Doc. 93-5-1.3, the response from the 
Department of Computer Science. A copy of the response from the 
Department of Mechanical Engineering was also distributed to Council. 


It was pointed out that preliminary discussions at SCAPP had dwelt upon two 
points: 


¢ that the mission statement was inappropriate for a service 
department in that research policy should be defined by the academic 
community, and 


¢ that Schemas 2 & 3 were questioned since the Industrial Liaison 
Office is to be reviewed and that since 10% of the University's faculty 
brings in 52% of the research funding the proposed structure will not 
bring in additional research funding. 


During the ensuing discussion, the following points were made by members 
of Council: 


¢ That Tables 1 and 2 in the report are expressed in actual dollars and 
show a decline in research funding since a peak was achieved in 
1989/90. 


¢ Had the Electrical and Computer Engineering Department been 
aware of the anticipated budget cuts (announced subsequent to its 
response), it would not have supported Schema 1 in its response. The 
emphasis should be upon retrenchment and not on expansion. 


¢ That the role of the Research Services Office should be to provide 
support and service to the research community and has no role 
whatsoever in policy. 


¢ That the RSO faces periods of peak loads frequently caused by 
researchers submitting proposals at the last minute or late, perhaps 
emphasis should be on additional resources at the "grass-roots" level 
where the work of the Office is being done. 


¢ That this Office is important to our Faculty as an advocate of 
research and that emphasis should be placed upon efficiencies of 
process and not on people. Council should not undermine the Office of 
the Associate Vice-Rector Academic Research. 


¢ That, in the experience of some members, the Industrial Liaison 
Office had been a hindrance rather than a help in their negotiations of 
contracts with the industrial community and in view of budget cuts 
this Office should be the first consideration. 


¢ That in view of research funding, if the funds generated by the 
Faculty of Engineering and Computer Science were to be subtracted 
from the total, Concordia would be the lowest in funding compared to 
other Quebec Universities. Therefore this Faculty is very involved 
with the RSO and it is important for the Faculty to support that Office 
but we should determine what services they should provide. 


¢ That the motion from Faculty Council should recommend that any 
allocation of money or resources to the RSO or the ILO should be 
postponed until the research community is consulted and has input 
into the restructuring of these Offices. 


¢ That the Faculty must be involved in the mission and structure of 
the RSO. 


There being no further discussion the following motion was unanimously carried. 


Motion 
93-5-6 


Considering the impending cuts in the University funding from the 
Ministry of Higher Education; 


Considering the pending review of the Industrial Liaison Office; 


Considering the fact that the proposal for restructuring the Office of 
Research Services recommends fundamental changes that are not fully 
studied and justified in the document; 


Considering the important role the Research Office should play in 
promoting the research talent and capabilities of the Concordia 
community both within and outside this University in the increasingly 
competitive environment for research funding. 


Be it resolved that the allocation of additional resources to the Office 
of Research Services be postponed until a new proposal, taking into 
account the above, can be presented to the academic community. 


Council further recommends that the research community be closely 
involved in the development of a plan for restructuring the Research 
Office, and the definition of its mission and mandate. 


6.2 R nition of th rvi f Ms. Audr illiam 


Members of Council noted that Ms. Audrey Williams, Director of Research 
Services, was retiring and wished to officially note that her many years of 
dedicated service, close cooperation and friendly support, advice & assistance 
to the many members of this Faculty who have dealt with her Office should 
be suitably recognized. The following motion was proposed ,seconded and 
unanimously adopted: 


Motion 


The Faculty of Engineering and Computer Science wishes to convey to Ms. 
Audrey Williams, Director of the University Research Office, its appreciation 
for her dedication and for the excellent work she has rendered through many 
years to the University, and in particular to the research community. 


Other Business 
7.1 T Election mmi 


The Chairman stated that it was the role of Faculty Council to appoint the 
members of the Tenure Elections Committee and that this Committee, with 
the addition of two Alternate Members, also served as the Faculty Elections 
Committee. As a result he called for nominations from the floor. 


In response it was suggested that the present members be reappointed as 
members of these two committees for 1993-94. As a result the following 
motion, duly proposed and seconded was carried unanimously: 


That Drs. R.B. Bhat (MED), Kinh Ha-Huy (CBS) and J. Opatrny (CSD) be 
reappointed as Members of the Faculty's Tenure Elections and Faculty 
Elections Committees and that Drs. A. Elhakeem (ECED) and B. Ashtakala 
(CED) be reappointed as Alternate Members of the Faculty Elections 
Committee. 


7.2 Letter from Computer Services Department 


Council was advised that Computing Services has distributed a letter to all 
users of its services requiring that in order to receive an account in the new 
fiscal year one must agree to sign a statement to the effect that any deviation 
from policy can result in charges being laid under the Code of Conduct (Non- 
Academic). 


Following some discussion concerning the purpose and validity of the 
request, it was agreed that the Dean would write the Vice-Rector, Services 


requesting clarification of this change in policy. 
Next Meeting 


The Chairman stated that since the Registrar's Office had scheduled a meeting 
of Council for May 21, 1993 to review the list of graduates, the regular meeting 
for May (previously scheduled for May 14, 1993) would be re-scheduled to 
May 21, 1993 to coincide with that meeting. 


Adjournment 


A motion to adjourn was approved. 


